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Agenda  

Steering Committee Retreat 2007 

Global Donor Platform for Rural Development  

Italy, September 26-29, 2007 

 

The Platform: created in late 2003 as a mechanism to support its members to reduce poverty in 

developing countries and enhance sustainable economic growth in rural areas through improved donor 

cooperation, collaboration and coordinated dialogue with partner countries 

 

 

Objective of the retreat: 

Fostering a common vision and understanding of Platform activities: 

Are we strategically well positioned and organised so that our activities contribute to i) reaching greater 

and ii) more effective investments in ARD? 

 

Moderator: Rebecca Metzner 

 

WEDNESDAY, September 26 

Welcome: Host Michael Wales 
8.45am 

Introductory Round: Getting to know each other 

1
st
 session: Review status quo and setting the frame 

Chair: John 

 

9.00-9.30 

Kick-off: Moderated discussion: Review and outlook of the retreat  

• What did we achieve since the last SC retreat in Wakefield 2005 (processes 

and outputs)? 

• Where are we now?  

• What are the challenges and opportunities ahead? 

 

Resource persons (participants of Wakefield 05): Christoph Kohlmeyer, 

Michael Wales, Christian Henckes, Miriam Heidtmann, Nwanze Okidgebe 

 

Lead: Moderator 

9.30-11.15 

Discussion Round All: Analyzing status quo/strategic Development of the 

Platform  

• Have we been able to successfully position the Platform as mechanism to 

support coordination and communication for ARD in the development 

architecture? Does this initiative (contribute to) influence decision-making 

and where (OECD country or partner country) and at which level 

(policy/strategic, resource allocation, implementation)? 

• Have our approaches generated the crucial leverage? In pillars outreach 

and policy dialogue, shared learning & Aid Effectiveness: Are we reaching 

the right people? 

• Do our activities contribute to transfer process-related and learning 

capacities to member institutions and partner governments? 

• What have we learned from H&A processes? Does our learning experience 

allow for “scaling-up”?  
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Identification of main challenges and focus activities, to be discussed in detail 

over the coming days: i) strategic development of Platform, ii) implications of 

Charter amendment and iii) improved services to members. 

Lead: Moderator 

11.15.11-35 BREAK 

11.35-11.55 

The Platform Charter – presentation of Task Force “Charter Review” 

Review current Charter, proposed changes Chairs, Steering Committee, 

membership. 

Lead Speakers: Nwanze and Christian  

11.55-13.00 
Moderated discussion round: Implications for the future way of doing business 

and involving new players. 

13.00-14.30 
 

LUNCH 

2
nd

 Session: Input Rounds 

Chair: Christoph 

 

14.30-15.15 Re-cap Pillar I: Advocacy and Outreach of the Platform 

14.30-14.45 

 

Achievements, Status quo and way ahead. 

 

Lead Input: Sonja  

 

14.45-14.15 

 

Moderated discussion: how can we improve activities/services? 

15.15– 16.45 Pillar II: Shared learning and Innovation 

15.15-15.35 

 

Status quo and way ahead 

Review of processes and outputs, inclusive process of Platform commissioned 

studies: (What has gone wrong so far? What are the key factors for success for a 

jointly commissioned study? What needs to be done differently in the future? What 

are criteria to engage in commissioned studies (either led by members or contracted 

think-tanks)?) 

• How can we create, facilitate and maintain a culture of shared learning and 

innovation? 

• Who learns and who uses Platform brokered knowledge? 

• Where is the value added of the Platform? 

 

Lead input: Christoph Langenkamp 

 

15.35-16.45 
Moderated discussion: how to integrate learning and innovation; how to become a 

truly “learning network”? 

16:45– 17.00  
Re-Cap of the day 

Lead speakers: Chair and Moderator – issues to be taken forward 

 

17:00 onwards: joint activity. 

  

20:00 hrs: dinner 
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Thursday, September 28 

Ctd. 2
nd

 session: Input rounds 

Chair: Florence 

8.45-10.35 Pillar III: Aid Effectiveness Activities 

 8.45-9.05 

Topics to be discussed: Assessment of in-country activities: background, status, 

lessons-learned, dissemination, the way forward, decisions to be made.  

The Code of Conduct: status and way forward.  

 

Lead Input: Miriam  

9.05-10.35 

 

Moderated discussion: How can the Platform further contribute to support the 

utilization of AE principles in ARD, and particularly at national level? 

 

10.35-10.55 BREAK 

10.55-12.30 Strategic partnerships and cooperation 

10.55-11.10 

Key questions: 

Do key individuals and organisations play an appropriate role in the Platform?  

Which strategically important resources and partners (influence, funds, time, and 

knowledge) would it be worthwhile for the Platform to approach? What are the 

comparative advantages that make the Platform an attractive partner in a mutually 

beneficial cooperation arrangement? 

Stakeholder analysis 

Definition of relationship regarding: regional cooperation, international high-

political for a (UN Development Cooperation Forum, OECD-DAC), further donor 

memberships (AfDB, Japan etc), foundations, private, technical expert networks, 

research institutions, NGOs, Partner governments.  

Lead input: Sonja 

11.10-12.30 
Moderated Discussion Round: Identification of priorities, definition of the 

relationship, Identification of lead responsibilities within SC and Secretariat. 

12.30-13.40 LUNCH 

Looking ahead: Priorities for 2008 

Chair: Christian 

13.40-13.55 

Outlook Platform Budget and Finances/Overview membership contributions 2007-

2010 

Secretariat operational issues 

Lead Speaker: Sonja Bartelt. 

13.55-14.20 Moderated discussion round 
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14.20-14.35 

 

 

 

CSO initiative – status quo, main challenge and road ahead.  

Lead Speaker: Mushtaq Ahmed. Further input: Marc Debois, Christoph 

Langenkamp.  

14.35-15.00 

 

Moderated discussion round: Outlook and next steps 

15.00-15.20 BREAK 

Ctd.: Platform priorities 

15.20-15.30 

 

15.30-15.45 

Platform Annual Meeting: Lead speaker: Ada and Florence  

Moderated discussion round: Outlook and expected outcome.  

15.45-15.55 

15.55-16.10 

WDR dissemination and Follow-up. Lead Speaker: Cris Delgado. 

Moderated discussion round 

16.10-17.30 
Other issues identified throughout the days/Any other business (WDR 2009, JAS, 

ICARD, Platform training events …) 

Re-cap of the day: Moderator and Chair – key results and outlook for Friday: issue to be taken forward 

for reviewing the Charter 

FRIDAY, September 28 

Platform Charter: Implications of discussion for the Platform Charter 

Chair: Sonja 

9:00-12:00 
Reviewing the Charter, membership and final changes  

strategic outline to address new members and partners 

12:00-12:45 
Wrap-up of the retreat: reviewing results and next steps 

Lead speaker: Chair and Moderator 

 closing words: Mike and Christoph 

13.00-14.00 LUNCH and departure 

CoC Task Force Workshop 
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Draft Agenda  

Code of Conduct workshop 

 

September 28-29 (Friday-Saturday) 

 

Participants: 

• Mike Wales 

• Marc Debois 

• Willi Graf 

• Christian Henckes 

• Miriam Heidtmann 

• Liz Drake (no confirmed yet) 

Via phone conference (2 hrs, Friday afternoon):  

• Susan Thompson, (8-9.30 Mexico, Morelea, one hr difference to DC) 

• Tiina Huvio 

 

Moderator: 

• Klaus Talvela 

 

hrs Topic Responsible Preparation/tasks 

FRIDAY 

14.30 – 

15.00 

Status of CoC process, 

objectives of workshop 

Klaus/Miriam *objectives: KT 

*Presentation of summarized 

inputs/documents received so 

far (MH) 

15.00 – 

17.00 

Capturing the ‘state of mind’ of 

each Task Team member re: the 

CoC: 

- endorsement of status 

summary by TT members 

- adding as many as possible 

ideas/inputs to  status 

summary 

Klaus 

(phone 

conference 

with ST/TH) 

- we need regular endorsement 

by TTms on status summary so 

that we don’t repeat discussions 

in the process 

- but we have to keep the 

process as dynamic as possible, 

adding to the ‘already said’ and 

coming up at the end with a 

consolidated product  

17.00 – 

18.00 

Summarizing the results of the 

day, outlook for Saturday 

Klaus  

SATURDAY 

9.00 – 11.00 Working Groups on  

1. Formulation of CoC  

2. Concept for Implementation 

 1. updating Joint Donor 

Minimum Standards 

2. conceptualising how to 

implement CoC (MH) 

11.00-13.00 Presenting and agreeing on 

results of WGs 

   

13.00 -13.30 Next steps    
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PARTICIPATION SHEET 

 Name Organisation Participation 

at BBL 

Participation 

at SC Retreat 

Participation 

at Task Team 

CoC 

1 Michael Wales FAO ���� ���� ���� 

2 Christoph 

Kohlmeyer 

BMZ ? ����  

3 Marc Debois EC DG DEV  ���� ���� 

4 John Barrett DFID ���� ����  

5 Nwanze 

Okidegbe 

WB  ����  

6 Mushtaq 

Ahmed 

CIDA ���� ����  

7 Willi Graf SDC  ����  

8 Florence 

Lasbennes 

FR-MFA  ����  

9 Brian Baldwin IFAD  ����  

10 Christian 

Henckes 

GTZ  ���� ���� 

11 Sonja Bartelt Platform Secretariat ���� ����  

12 Ada Hakobyan Platform Secretariat ���� ����  

13 Miriam 

Heidtmann 

Platform Secretariat  ���� ���� 

14 Christoph 

Langenkamp 

Platform Secretariat ���� ����  

15 Rebecca 

Metzner 

Moderator  ����  

16 Klaus Talvela Consultant/moderator   ���� 

      

      

      


