FEDECOCAGUA, R.L.
Funding the coffee harvest
in Guatemala




FEDECOCAGUA, R.L.

Federation of Agricultural Cooperatives of
Coffee Producers of Guatemala

Founded in 1969
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Today:

« More than 120 organizations between
associations and cooperatives in
Guatemala.
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Today:

« Exports 400,000 bags of 69Kg to 20 countries, including
USA, Europe and Japan.

» Certified by Fairtrade (FLO Cert), Utz Certified,
Rainforest Alliance, Organic (Europe, US and Japan),
Starbucks CAFE Practlces and Nespresso AAA
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WAREHOUSES OF FEDECOCAGUA, R.L.




High-Tech, efficiency & productivity







FEDECOCAGUA, R.L.
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Regional Facilities

e Central Coffee Facilities
e Santa Cruz Barillas
* la Democracia

* San Antonio
Suchitepequez

* Esquipulas
e Barberena



At the beginning, funding came
from:

 Local banks

- International cooperation 'sui&h
(Germany), Action 365 (Germa
American Foundation ( ;
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In 1997, a public Guatemalan bank called BANDESA got
privatized and transformed into BANRURAL.

FEDECOCAGUA took the opportunity and invested on it,
becoming a shareholder of the private bank: BANRURAL.
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FEDECOCAGUA owns 119% of

BANRURAL's shares, is part of the Board

and negociates competitive interest

rates for short-term loans for the coffee

harvest, every year.
. 'x.
FEDECOCAGUA gives pre-financing
Its cooperatives as security interest
over the coffee harvest.
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Other sources of funding over the years:

Inter-American Development Bank (BID) gave a loan
of $500'000 in 1998 for the transformation and
expansion of processing capacity. These funds helped
Fedecocagua to improve the dry mill in Palin,
Escuintla. The objective was to meet international
standards for processing the product, from

parchment to green cogee It was an adjustment to
the reqwrements off th ernational market.
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Alliances

« Alliances with related institutions

- New projects, different initiatives




Example - Alliances

STARBUCKS’

. ONE TREE
FOR EVERY BAG




One Tree for Every Bag
Commitment

« In 2016: 100,000 plants

 Social media campaign
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Phase 2017: 1,700,000 plants

Phase 2018: 2,500,000 plants
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