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 What is the Lab?

 Introduction to the DCED Standard

 What is the DCED Standard in practice?

 A practical example, implementing the Standard in Zambia

 Lessons of implementing the Standard after 3 years
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Outline
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www.ilo.org/thelab

 The lab generates new knowledge on how to use and apply a market systems approach to 

generate more and crucially better jobs

 The lab does so by partnering with field projects in market asessments, action research, new 

implementation pathways and impact measurement of market systems interventions

 The lab is funded by SECO



Afghanistan: ‘Road to 

Jobs’ project (Sida, ILO)

Guyana: Export

value chain analysis

(Ministry of 

Business)

Peru:  Job quality in 

forestry and wood 

furniture action research

Dominican Republic: 

Wages on banana 

plantations (Fairtrade)

Tanzania: youth 

employment (Sida, 

One UN)

Zambia: ‘Yapasa’ 

project, youth in 

agriculture (Sida, 

ILO)

Vietnam and Kyrgyzstan:  

Tourism market analysis 

(SECO)

Timor-Leste:  

“productive employment” 

measurement (NZAid)

Kenya:  ‘Kuza’ 

youth employment 

project (DFID,  ASI)

Partners 

and

Projects Cambodia: Jobs impact 

of rice export project 

(IFC)

India: DCED standard 

support to SCORE (ILO)
Global 

networks/projects: 

DCED, BEAM, SEED, Impact 

Investment networks

Mozambique: 

Youth, construction, 

tourism, cashew 

(SIDA) 



 Lack of common terminology

 Little objective quality assurance

 Purpose for upward reporting and accountability 

 Focused too heavily on activities and outputs alone

 Feedback loops into management often unclear

 Seen as an ‘overhead’ rather than central to good implementation
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The DCED standard, was a new MRM system 

needed?

Issues with ‘traditional’ monitoring



An eight part framework for effective results measurement

Made up of a set of control points and compliance criteria 
(mandatory/recommended)

 It tells you the HOW, not the WHAT to measure

Over 150 projects in 55 countries

Mainly M4P projects in agriculture, challenge funds, skills 
training and access to finance

Donors keen on the Standard include DFID, SDC, SECO, 
SIDA, DFAT

6

What is the DCED standard and who uses it?

Source: DCED
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1. Articulating the results chain

2. Defining indicators of change

3. Good measurement practices

4. Handling attribution

5. Wider change in the system or market

6. Tracking programme costs

7. Reporting results

8. Managing the system
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The DCED Standard



 Joint four year UN programme – ILO/FAO

 Soybean and aquaculture sectors 

 Implementation with “making markets work 

for the poor” (M4P) approach.

 DCED mandated by donor, Sida

 Example intervention: pilot contract farming 

scheme to address smallholder youth farmers’ 

lack of access to quality soybean inputs and 

poor production methods
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An example from “Yapasa” in Zambia 

Applying the DCED Standard



10

The Results Chain



1. Articulating the results chain

2. Defining indicators of change

3. Good measurement practices

4. Handling attribution

5. Wider change in the system or market

6. Tracking programme costs

7. Reporting results

8. Managing the system
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The DCED Standard
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The Measurement plan
Every results chain box… has an indicator…and methods to measure the indicator.



1. Articulating the results chain

2. Defining indicators of change

3. Good measurement practices

4. Handling attribution

5. Wider change in the system or market

6. Tracking programme costs

7. Reporting results

8. Managing the system
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The DCED Standard



Copying-in: during production, neighbouring farmers wanted to 

enter the scheme and those participating expressed interest in 

increasing the production area

Crowding-in: other outgrower scheme operators expressed 

interest in partnering with Yapasa to start soybean outgrowing 

scheme
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Systemic Change



Standard provides a framework and language based on 

accepted good practice, with some distinct features:

 Paper trail

Market-wide impacts (inc. displacement)

 Systematic consideration of causality (impact)

Outcomes monitoring 

 External audit
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Isn’t this what we always do?

Source: DCED
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How do we use the results? 

PROVE 
IMPACT

IMPROVE 
IMPACT

Robust 
reporting

Culture and 
systems for 
feedback

Source: NMDP



 It has been a more challenging undertaking than initially thought

 Top management buy-in essential

 1 project has adopted the Standard 2 are on their way

 Big projects: 7 million and above plus HQ support

 Needs a dedicated person. Profile: not your usual M&E officer

 Its the Gold standard for VCD projects: delivers thorough 
measurement and management information, improves projects

 Think longer term and from the start

 We can offer support over next 3 years
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What have we learned after 3 years promoting 

the Standard?
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Please follow up with us!

thelab@ilo.org
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