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" Introduction to the DCED Standard

* What is the DCED Standard in practice!

* A practical example, implementing the Standard in Zambia

" Lessons of implementing the Standard after 3 years
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" The lab generates new knowledge on how to use and apply a market systems approach to
MARKET SYSTEMS . .
OEVELOPMENTFOR generate more and crucially better jobs

" The lab does so by partnering with field projects in market asessments, action research, new
implementation pathways and impact measurement of market systems interventions

the
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ISSUES WITH ‘TRADITIONAL" MONITORING
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" Lack of common terminology

" Little objective quality assurance

" Purpose for upward reporting and accountability

" Focused too heavily on activities and outputs alone
" Feedback loops into management often unclear

" Seen as an ‘overhead’ rather than central to good implementation
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" An eight part framework for effective results measurement

" Made up of a set of control points and compliance criteria
(mandatory/recommended)

" |t tells you the HOWY, not the WHAT to measure

" Over |50 projects in 55 countries

* Mainly M4P projects in agriculture, challenge funds, skills
training and access to finance

=" Donors keen on the Standard include DFID, SDC, SECO,
SIDA, DFAT

Source: DCED 6
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Projects Applying the DCED Standard
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. Articulating the results chain

1
2
3
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APPLYING THE DCED STANDARD

MARKET SYSTEMS
DEVELOPMENT FOR

DECENT WORK An example from “Yapasa” in Zambia
* Joint four year UN programme — |[LO/FAO

" Soybean and aquaculture sectors

* |[mplementation with “making markets work
for the poor” (M4P) approach.

* DCED mandated by donor, Sida

= Example intervention: pilot contract farming
scheme to address smallholder youth farmers’
lack of access to quality soybean inputs and
poor production methods

:' I'l"GUFH IN AGRIBUSINES] 9



Abbreviation Key
Impacts 23.) SHFs imgraved snkerprise income 22.) More and better jobs amang SHFs 21.) Mumier of newimpraved snterprises YA: Youth iation
SHF: smallholder Farmers

[ L] L) DFA: District Fanmer Association
MARKET SYSTEMS | RC: Results Chain
DEVELOPMENT FOR [ Omtaser sais incresse ]_._._._._._._._._._._._._._._._._._._._.
DECENT WORK - i
18] SHFs revenue inoreases after direct seleaf | L L L L o e e e e e . — )
crop to offbsker J I
1 .
Outcome [ . I
[ 1E.) 5573 incresse soybesn proguction ] ! |
. I i
135.) Incrensed use of quality oy Psrming inputs & i ®
improved soybesn proguction bechnigus by S5°x I
1 ! X
| . I
P A
14.) 5H7= sign cantracts with soybesns aulgrower oparator (s offtsier & —= | 15 Gther 57 copy, spphy far losns and start L
BEEregator] and acquire inputs directly througn the afftaker ] saybean production [
[ P |
i) Ve N
1 r 20.) Existing {pilot) and other [croveding-in} il I
Outputs 13.) Offtaker offers soybesn farming contracts to SHES -:—| afftskar compsnies expEng & start cutsrower e
S
A 1
1
10.) 5+F5 hiswe B l=Brning mid within the commaunity 12.] SHFs ung@erstand concept of farming &5 & Dusiness and proper soy 1
productian practices :
1
‘[‘ i
1
11.] OtMaker using agric extension officers provide technical and business :
.} mpas links ingut sUpgly Cam@enies ta the ofNeker snd training an say farming input use, cultivation tecnnigues, business :
provides suppart to set-up demonstration piats \ "'""'“5“"";"‘-"" HPs 1
e 1
L B.) Offtsier undertakes technicsl training nesds sssessmants for seybesns :
production Bnd designs B training mocule 1
1
\
1
’ L) :
7.) Cfftaker identifies youth farmers intsrested to be part of the pilot soy 1 I,
DULETOWEr SChame in one sgriculture biock per district : r
\ =]
1
4 ‘.————————T————————J
Activities [ 5.) 4 and local leaders understand business patentisl and infarm locsl youth
3] ¥mpasa establishes partnership with scybean offtsier compsny R . N N )
and input supplisrs 3.) Offtaker raises swareness about profitability of soy farming for youtn, and
shisres information on the upcaming registration far outgrower schame ta
1; DFa and local Izaders
2.] Yapesa engages with youth fooussed soybesn offteker to inform
of potentisl oppartunitizs within oy outgrawer schame: 4| Yopasa with offtsker joirtly design youth soy production outgrawer R = ===
+ scheme
1.} Yapasa cansuct supply and demsnd assassment of sayoesns u
inputs {inoculant, seed and fertifzers} by locstion for the fwo
gisricts.
_ 0.} Yapazs conducts profiling. assassment and selection of partners incuding soybean
Pre offtsicers & snd input suppili=rs interested in participeting in the outgrower scheme in "I-GU FH ] * G FIE I.' ! | h E g 5 ] O
Activities Chibemba and Mpara kase districts.
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THE DCED STANDARD

Defining indicators of change

Good measurement practices

0 N O U B W NH

11



h
LAB.

MARKET SYSTEMS
DEVELOPMENT FOR
DECENT WORK

THE MEASUREMENT PLAN

Every results chain box...

has an indicator...and methods to measure the indicator.

Measured/Validated( How )

Box

Collected by
\who

Results chain description Indicator(s) Notes/Sampling

|Offtaker undertakes technical training needs assessments for 1. Quality training module Activity Check/Observation Module reviewed and discussed Intervention

soybeans production and designs a training module designed with offtaker Manager

Yapasa links input supply companies to the offtaker and providegll 1. Number of quality Observation Observation of training for Intervention
support to set-up of quality demonstration plots demonstration plots guality, Demo record sheets Manager
from offtaker for quantity
operator

5HFs have a learning aid within the community 1. Number of farmers that havil Activity check Host lead farmer will keep a Intervention
visited demo plots record of all witnessed Manager
visitations
2. Number of quality training [ Observations/ Activity check  Demonstration site record Intervention
sessions at the demo plots sheet; Manager

|Offtaker using agric extension officers provide technical and 1. Content of training Observation Trainings observed fro quality  Intervention

business training on soy farming (input use, cultivation determined quality Manager
techniques, business management) to SHFs
2. Number of farmers Activity Check Training record validated by Intervention
participating ohservation Manager

SHFs understand concept of farming as a business and proper sof 1. Change in number of farmer@ Informal Rapid Survey Quick 5 question pre- and post-  Intervention
production practices with knowledge in good training survey to 20 SHFs Manager
production practices

Offtaker offers soybean farming contracts to SHFs 1. Feedback on contractual Intervention
process Manager

SHFs sign contracts with soybeans outgrower operator (as 1. Number of contracts signed J Activity Check Contract record document Intervention
offtaker & aggregator) and acquire inputs directly through the Manager
offtaker

;Increased use of quality soy farming inputs & improved soybean [ 1. Change in number of 53HFs @ Formal survey Stratified random sample using |MRM team
|production technique by SHFs using quality soybean inputs 95% confidence and 5% error,

Treatment: 44 Chibombao, 42
Mporokoso, Control: 44 Kabwe,
42 Luwingu

2. Reasons for change in use off 2 FGDs of 6-8 participants Intervention
guality inputs Manager

12
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THE DCED STANDARD

Wider change in the system or market

0 N O U B W NH
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* Copying-in: during production, neighbouring farmers wanted to

enter the scheme and those participating expressed interest in
increasing the production area

* Crowding-in: other outgrower scheme operators expressed

interest in partnering with Yapasa to start soybean outgrowing
scheme

14



ISN'T THIS WHAT WE ALWAYS DO0? 1
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®» Standard provides a framework and language based on
accepted good practice, with some distinct features:
" Paper trail
" Market-wide impacts (inc. displacement)

= Systematic consideration of causality (impact)
* Outcomes monitoring

= External audit

Source: DCED 15
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HOW DO WE USE THE RESULTS?

IMPROVE

IMPACT

16
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WHAT HAVE WE LEARNED AFTER 3 YEARS PROMOTING
THE STANDARD?

" |t has been a more challenging undertaking than initially thought
* Top management buy-in essential

" | project has adopted the Standard 2 are on their way

* Big projects: 7 million and above plus HQ support

* Needs a dedicated person. Profile: not your usual M&E officer

" [ts the Gold standard for VCD projects: delivers thorough
measurement and management information, improves projects

" Think longer term and from the start

* We can offer support over next 3 years

1
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PLEASE FOLLOW UP WITH US!

thelab@ilo.org
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